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GRE�s Purpose

Greater Rochester Enterprise�s
purpose is to position the Greater
Rochester, NY Region as one of the
most innovative regions in the world,
to attract investment and economic
growth.



Greater Rochester Enterprise�s
Mission

Greater Rochester Enterprise supports
business attraction and expansion, as
well as entrepreneurship and innovation.

GRE collaborates with companies,
universities, not-for-profit organizations
and government leaders to deliver a
unified approach to regional economic
development.



Greater Rochester Region

Finger Lakes Region Population: 1,193,363

Total Workforce: 619,200

Geographic Size:
Comprised of 9 counties in
Upstate New York:
Genesee, Livingston, Monroe,
Ontario, Orleans, Seneca,
Wayne, Wyoming and Yates

Source: U.S. Census data, July 2009 estimates for population; NYS Dept of Labor, 2009 Annual
Average for workforce



GRE�s Values

� Integrity
� Do the right thing for our clients and investors

� Servant Leadership
� Provide information, influence, and support to clients

and partners

� Accountability
� Act in a professional and fiscally responsible manner

� Partnership
� Work collaboratively with business and community

partners

� Teamwork
� Provide dynamic support to team members



Rochester · Steady and Stable

Largely a small to mid-size company town
� Big Three no longer dominate local

economy
� 97% of companies employ fewer than 100

people

Highly diversified economy
� Rich agricultural as well as high tech assets
� Healthcare and education leading sectors;

steady despite downturn in economy



Pillars to Drive Economic Growth

� Attract new companies

� Support emerging growth companies

� Retain existing companies and help them
expand in our region



Regional Strengths

Tech-Based Operations
� Advanced Manufacturing
� Food and Beverage Manufacturing
� Optics, Photonics and Imaging
� Health care and Life Sciences
� Research and Development
� Software, Software Services
� Telecom

Knowledge-Based Operations
� Business Services



Sharper Focus

Target Sectors
� Business Services
� Energy Innovation (wind, solar, fuel cell)
� Food & Beverage
� Life Sciences
� Software

Target Geographies
� United States
� Canada
� Western Europe



Competitive Advantages
Size, breadth, and quality of higher education

Proximity to major metropolitan areas without the
high cost
Rochester is within 500 miles of 1/3 of the US and

Canadian population

Availability of
7% of world„s fresh water is right here
Other regions of the country envy our water supply

Fresh Water

Workforce · À Labor Cubed`
High caliber � skilled and educated
Available
Competitive wages



National Accolades for Rochester

#1 Best Place to Buy a Home (Zillow & Forbes)
3rd Best Place in the Country to Raise A Family
4th Most Affordable City in America
7th Fastest-Recovering City
14th Most Innovative City in the U.S.

America„s 10th Smartest City 15th Strongest Job Market in America
16th Best Place to Start Over

Top 20 Economy in the Nation Top Region for Job Growth
One of Editor„s Top 7 Location Picks
3rd Best Food Processing Region in U.S.
7th Best Medical Devices & Equipment

Region in U.S.Best City in U.S. for Commuters

Best Place for Single Moms

10 Greater Rochester high schools
among top 3% of
´America„s Best High Schoolsˆ

Most Livable Bargain Market

One of 35 innovation
hubs in the country



Annual Business Attraction Realities

There are approximately 1,011 corporate facility
expansions/relocations that involve 100+ jobs each
year in the U.S.

Only 106 of these corporate facility expansions and
relocations involve 500+ jobs

Business attraction is a highly competitive environment
when you consider that an estimated 20,000
economic development groups in the U.S. are
competing for them



Business Attraction 4th Quarter

� Current Pipeline: 16 active projects
� Total Investments $795 million
� New Jobs 1,650

� 7 Site Visits from 4 companies
� Wave, Zero, Prime, Heat

� Total Investments $250 million
� New Jobs 765



Business Attraction Project
Wave

Company: Food and Beverage Manufacturer
Project: New Processing and Distribution facility

(350 new jobs)

Requirements: 70 to 100 shovel ready acres
500,000 gallons of water/day
500,000 gallons of waste water capacity/day
10 MW power by 2015
Close proximity to highway
raw milk supply

Start Date: August 8, 2011

Status: Top 2 final sites in region against 2 in PA



Business Attraction Project
Prime

Company: Shared services company
Project: Facility to consolidate several operations

(200 new jobs)

Requirements: 75,000 sq ft
Redundant communication networks
Fiber optic
Connection to computer support
Available and skilled workforce

Start Date: October 8, 2011

Status: Provided information and several sites from
region for consideration



Business Attraction Successes



Cultivating Emerging Businesses


